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EFFICACIOUS DISPERSAL OF RESPONSIBILITY, Part II
Introduction
In early 2006, the Dark Council released the Amalgamation proposal to streamline the Dark Council and add new efficiencies to the DB through the use of the Tribune position. In this ambitious proposal, the Order Leader positions were discarded in order to make room for regular Dark Council members to be active in daily Brotherhood life.
It is apparent after some months of analysis and watching that the idea was flawed in two respects: 1) it placed the burden of regular fiction competitions in the irregular hands of the council as a whole and 2) it placed the responsibility for the development of the Dark Side Compendium under the already-busy Grand Master. The Amalgamation proposal was correct in removing Oracle and Krath High Priest for the reasons it stated, but these positions would have been better replaced by Tribune positions rather than placing all of the burdens on the DC and GM.

The Fictional aspects were completed, but there was a lack of organization due to no solid leader for the roles. The development of the Dark Side Compendium, too, lacked real leadership, as the GM was busy with other more time-pressing matters. In order to correct this, Tribune positions should be made to lead each of these important roles.

Goals of This Proposal 

· Continuing to move the Dark Council towards a unified whole
· Efficient, Effective, and Enduring Leadership
· Address specific problems as itemized in the Introduction 
· Creation of Fiction Tribune to organize fictional competitions
· Creation of DSC Tribune to organize development of the DSC
Efficacious Dispersal of Responsibility Details
The following position lists indicate the changes that will occur as of the adoption of this proposal. The two positions that are being created, Fiction Tribune and DSC Tribune, each pull their duties from the established roles of the Grand Master (DSC), Deputy Grand Master (Monthly Topics), and Lord Hegemon (Writer’s Corner)
Fiction Tribune

The Fiction Tribune is responsible for very crucial elements of Brotherhood competitions and member development. Since it is a staple in the activities of many members, the Fiction Tribune is charged with the monthly development of topics for members to write about. Further, the Fiction Tribune is also charged with the maintenance of the Writer’s Corner. He will also create, from time to time, other forms of fiction competitions for the members to participate in. His general duties include:
1. Creation and grading of the Monthly Topics
2. Responsible for the Writer’s Corner

3. Creates and administers regular fiction activities
Specific Fiction Tribune Duties
· Monthly Topics
· Creates topics for member submissions at the beginning of each month

· Holds a running archive of past-topics and submissions

· Ensures that topics are graded in a timely manner

· Includes guest judges and designers (normally Dark Council members) occasionally
· Writer’s Corner

· Determines the policies and procedures of the Writer’s Corner

· Ensures proper staffing of the Writer’s corner

· Works with the Lord Hegemon to approve of canonized fiction and ensures that it fits within Brotherhood frameworks

· Ensures proper awarding of contributions to the Writer’s Corner

· Other Competitions

· Ensures that the fictional demands of the Brotherhood are met by periodically holding other competitions
DSC Tribune

The DSC Tribune is responsible for the creation and upkeep of the Dark Side Compendium. He works closely with the Grand Master and the Dark Council to create a book that encompasses the full fictional story of the Brotherhood. His general duties include:
1. Creation and upkeep of the Dark Side Compendium
Specific Fiction Tribune Duties
· Dark Side Compendium

· Develops and maintains the Dark Side Compendium

· Creates new entries in the Dark Side Compendium to match changes to the Brotherhood and continuing fictional developments

· Ensures that all changes to the Dark Side Compendium are tracked and versioning occurs for historical reference

· Ensures that authors receive proper credit for their work within the Dark Side Compendium

Grand Master

The Grand Master has far reaching administrative responsibilities that cover nearly all aspects of the Dark Brotherhood. With the future interest of the organization in mind, he both leads the membership as a whole and directs the policies and hierarchy of the Brotherhood. This leader’s far-reaching perspective allows him to consider all of the seemingly disparate services, hierarchies, and other facets of the club when making decisions. His oversight unifies these different areas into one whole which we call the Dark Brotherhood. This tremendous responsibility is given to one talented individual and comes with widespread powers. He is in command of the entire Brotherhood. His general duties include:

1. Administration of the DB Website and Official IRC Channels

2. Administration of the Dark Council, Societies, Clans, and Auxiliary Staff (Tribunes)

3. Management of high-level promotions/awards

4. Administration of fictional development (Dark Voice, spoils of war, storyline, etc.)

5. Revision/Creation/Approval of Dark Brotherhood Documents, including the Dark Covenant, Leadership Manuals, Official Policies, and other membership guides

6. Coordinating Inter-Club Relations

7. Member Services, including competition/gaming oversight, frequent communication with the membership

Specific Grand Master Duties

· Website, IRC

· Ensures that there is secure, reliable, and long-term hosting for the Dark Brotherhood website

· Provides hosting for Dark Brotherhood related websites and files

· Ensures that the darkjedibrotherhood.com, darkjedibrotherhood.org, darkjedibrotherhood.net, darkbrotherhood.org, darkjedib.com, swgn.com, and starwarsalliance.com domains remain registered

· Oversees the development and maintenance of the Star Wars Gaming Nexus website
· Actively works with the Seneschal to facilitate needed upgrades to the Brotherhood website

· Directs the vision and organization of the Brotherhood website
· Responsible for keeping the Dark Brotherhood IRC channels within true Brotherhood ownership

· Ensures that there is a constant backup of Dark Brotherhood data

· Ensures that there is an archive of old data for historical purposes

· Dark Covenant

· Maintains the Dark Covenant as the Constitution of the Dark Brotherhood

· Manages votes on amendments which require it
· Documents changes and conducts proper versioning and archiving

· Directs proposals that will change elements of the Covenant

· Knows and upholds the directives of the Covenant

· Dark Brotherhood Generally

· Charged with maintaining communication between the various different groups within the brotherhood such as the Clans and the Dark Council

· Directs a vision of growth for the club

· Maintains quality control throughout the Brotherhood

· Directs and maintains activity and functionality of the Brotherhood Calendar

· Leadership Development Generally

· Records leadership activity (reports, evaluations, communications, projects, etc)

· Maintains duty responsibility contracts with subordinate leaders

· Performs regular evaluations of leadership performance

· Provides constructive criticism for subordinate leaders

· Develops forums for fostering the development of future leaders

· Works cooperatively with the leaders to achieve Council goals. 

· Reviews and appoints new leaders in positions of responsibility
· Establishes goals for subordinates and tracks their progress in meeting these goals

· Finances
· Holds in trust an account for donations dedicated to the Brotherhood
· Accepts donations from members are given
· Requests donations when required
· Uses donated money to offset the cost of domain names and servers
· Reports quarterly on the income and balance of the account
· Dark Council

· Responsible for the structure of the Dark Council and the delegation of duties

· Appoints members to fill vacant Dark Council positions

· Oversees the work and progress of each Dark Council office

· Completes reviews of Dark Councilors with the Deputy Grand Master

· Removes ineffective Dark Council members
· Advises in and approves the appointment of Praetors

· Oversees the transition from one Dark Council member to the next

· Responsible for the training of new Dark Council Members

· Gains detailed Internal Reports of goals, progress, issues and other items of interest from each office

· Societies

· Oversees the creation and maintenance of societal structures
· Appoints members to fill vacant Society Leader positions

· Oversees the work and progress of each Society Leader office

· Removes ineffective Society Leaders

· Oversees the transition from one Society Leader to the next

· Responsible for the training of new Society Leaders

· Gains detailed Internal Reports of goals, progress, issues and other items of interest from each society

· Clans

· Responsible for the decisions regarding the creation and removal of clans

· Develops and maintains Brotherhood policy on the creation of clans

· Works with Clan leaders to devise an order policy that is suitable for each clan

· Oversees the opening and closing of houses

· Appoints members to fill vacant Consul positions

· Gains advice and input from clan members prior to decisions on Clan Summit appointments

· Oversees the work and progress of each Clan

· Removes ineffective Consuls

· Advises in and approves the appointment of Quaestors and Proconsuls

· Oversees the transition from one Consul to the next

· Responsible for the training of new Consuls

· Gains detailed Internal Reports of goals, progress, issues and other items of interest from each clan

· Tribunes

· Develops and creates Tribune positions

· Approves applications for Guild Tribune positions

· Appoints members to Tribune positions

· Jointly with the Deputy Grand Master, oversees the work of the Tribunes

· Removes ineffective or inactive Tribunes

· Oversees the transition from one Tribune to the next

· Responsible for the training of new Tribunes

· Gains detailed Internal Reports of goals, progress, issues and other items of interest from each tribune

· Fictional Development, Illustrations, Storyline, Possessions, Dominion

· Approves and coordinates the fictional storyline of the Dark Brotherhood
· Approves and coordinates the fictional storyline of the Orders
· Approves and coordinates the fair dispersal of ships, weapons and men

· Approves and coordinates the management of the Brotherhood dominion

· Approves and coordinates all clan and personal artifact possessions 

· Oversees for the bi-monthly distribution of the Dark Voice newsletter

· Works with the Dark Voice Tribune to ensure the Brotherhood storyline is encapsulated within the Dark Voice
· Approves all major graphical initiatives for the Brotherhood

· Keeps the Order of Battle updated

· Keeps the Order of Artifacts updated

· Dark Side Compendium

· Oversees the development and vision of the Dark Side Compendium

· History, Archiving, Encyclopedia

· Responsible for collecting and storing Brotherhood and Clan history, including text, graphics and websites.

· Archives websites in a manner that does not require an active internet connection

· Develops and maintains an encyclopedia of Brotherhood characters, members and events

· Codex

· Develops and maintains the Brotherhood Codex.

· Ensures that all changes to the Codex are tracked and that versioning occurs for historical reference. 

· Interclub Affairs

· Jointly responsible with the Deputy Grand Master for interclub affairs
· Develops and maintains the interclub policies and procedures

· Approves and denies alliance proposals

· Deals with enemies of the Brotherhood

· Ensures that the Center for Interclub Relations is updated
· Policies, Documents, Manuals

· Creates and maintains policy on ownership rights and the crediting of work

· Creates and maintains the policy on licensing of work to the Dark Brotherhood indefinitely

· Ensures that all Dark Brotherhood policies are maintained and intact within the Decree system or in some other form of public reference
· Develops standards for Brotherhood visuals, policies, projects, and groups

· Reviews and approves or denies any proposal on Brotherhood structure or policy

· Ensures that there is proper documentation for every position in the Brotherhood

· Responsible for creating documentation on new positions created

· Responsible for the creation and maintenance of all Alacrity of the Commander documents

· Promotions and Awards

· Reserves final oversight authority on all promotions within the Elder class and ensures no marginalization of the ranks within

· Reserves final oversight authority on all awards within the Elite stratum and ensures no marginalization of the awards within
· Competitions, Gaming

· Decides on ship and artifact awards for Vendettas

· Accepts map and level Designs created by members
· Works to establish centralized gaming servers for the Brotherhood

· Assists in the administration of central gaming servers
Deputy Grand Master

The Deputy Grand Master has responsibilities and authority only second to the Grand Master. Operating under the auspices of the Brotherhood’s leader, the Deputy Grand Master often finds himself assisting through a variety of roles in nearly every aspect of the Dark Brotherhood. He assists the Grand Master in establishing policy and hierarchy, providing for the future of the organization. The Deputy Grand Master is important for the oversight of both the Dark Council and Clans alike, adding perspective to that of the Grand Master. Beyond his executive responsibilities to the Grand Master, however, the Deputy Grand has been given several important tasks on his own, such as the development and administration of Vendetta events. The Deputy Grand Master is often next in line for the Iron Throne but his first line of duty is as a friend and advisor to the Grand Master. His general duties include:

1. Assists the Grand Master in all projects and initiatives

2. Administration of the Dark Council, Societies, Clans, and Auxiliary Staff (Tribunes)

3. Assists in fictional development (Dark Voice, spoils of war, storyline, etc.)

4. Revision/Creation/Approval of Dark Brotherhood documents, including the Dark Covenant, Leadership Manuals, Official Policies, and other membership guides.

5. Member services, including competition/gaming oversight, frequent communication with the membership

6. Vendetta development and administration

Specific Deputy Grand Master Duties

· Dark Brotherhood Generally

· Stands in for the Grand Master during any absence

· Knows and upholds the directives of the Covenant

· Charged with maintaining communication between the various different groups within the brotherhood such as the Clans and the Dark Council

· Assists in the development and direction of the Grand Master’s vision for the growth of the club

· Assists in maintaining quality control throughout the Brotherhood.

· At the request of the Grand Master, prepares staff studies that focus on improving certain areas of the Brotherhood

· Executive Officer

· Works as the Grand Master’s principle assistant for directing, coordinating, supervising, and training the staff, except in areas the GM reserves

· Holds any executive management authority granted to him by the Grand Master

· Frees the Grand Master from routine details of some areas and passes pertinent data, information, and insight to the Grand Master

· Dark Council

· Advises the Grand Master in the appointment and removal of Dark Council members

· Helps oversee the working progress of the Dark Council

· Participates in the review of Internal Reports from the Dark Council
· Completes reviews of Dark Councilors with the Grand Master
· Assists in the appointment of Praetors

· Helps oversee the training and transition of new Dark Council members

· Societies

· Advises the Grand Master in the appointment and removal of Society Leader positions

· Helps oversee the working progress of the Societies

· Participates in the review of Internal Reports from the Societies

· Helps oversee the training and transition of new Society Leaders

· Clans

· Advises the Grand Master in the appointment and removal of Consuls

· Helps oversee the working progress of the Clans
· Completes reviews of the Consuls with the Grand Master
· Participates in the review of Internal Reports from the Clans

· Helps oversee the training and transition of new Clan leaders

· Assists in the development of Clan foundations, stepping in where necessary to put the Clan on course

· Tribunes

· Assists in the creation of Tribune positions

· Advises the Grand Master in the appointment and removal of Tribunes
· Oversees the work progress of the Tribunes
· Jointly with the Grand Master, oversees the working progress of the Tribunes

· Participates in the review of Internal Reports from Tribunes

· Assists in the training and transition of new Tribunes

· Fictional Development, Illustrations, Storyline, Possessions, Dominion

· Assists in the development of the fictional storyline of the Brotherhood

· Assists in the development, awarding and coordination of all Brotherhood ships and artifacts
· Assists in the management of the Brotherhood dominion.

· Advises in approvals of all clan and personal artifact possessions
· Promotions and Awards

· Advises the Grand Master on promotions within the Elder class
· Advises the Grand Master on awards within the Elite stratum

· Vendettas

· Responsible for the creation of two small Vendetta events per year

· Responsible for the development of Great Jedi War Vendettas

· Ensures that all work to be done for Vendetta preparation is completed prior to the start of the event

· Ensures adequate rules have been drawn up for each event that spell out, in no uncertain terms, what the scoring criteria will be

· Ensures that the storyline of the Vendetta fits properly within the fictional storyline of the DB at large

· Ensures that all Clans have proper notice of the timing and involvement of Vendetta events
· Responsible for running Vendetta events
· Approves and coordinates all Clan feuds 

· Responsible for awards during Clan feuds

· General Policies, Documents, Manuals

· Assists in ensuring that all Dark Brotherhood policies are maintained intact within the Decree system or in some other form of public reference
· Helps to review and approve or deny any proposal on Brotherhood structure or policy

· Helps to ensure that there is proper documentation for every position in the Brotherhood

· Assists in the creation of documentation for new positions created

· Assists in the creation and maintenance of all Alacrity of the Commander documents

· Interclub Affairs

· Jointly responsible with the Grand Master for interclub affairs

Lord Hegemon

The Lord Hegemon is tasked with the development and maintenance of the role-playing aspects of the Brotherhood. Lord Hegemon is a truly unique position in that it initially focuses on development and then shifts towards administration. The Lord Hegemon works with the complex role-playing system, developing a character system that gives due weight to awards, rank, position and time served. The Lord Hegemon ensures balance in this system and works with the Grand Master and Seneschal to make it as real and manageable as possible. Within this system, the Lord Hegemon is responsible for developing lists and statistics for items, including weapons, clothing, ships and other military vehicles. The Lord Hegemon is solely responsible for the development of legal races. Finally, the Lord Hegemon works with the other Dark Council members and the Clans in the proper oversight of the Brotherhood powers, Clan powers, school powers and order powers. His general duties include:

1. Responsible for the development and administration of the Brotherhood role-playing system

2. Develops and maintains all potential possessions and ensures a proper balance is achieved

3. Assists members in the development and approval of races and keeps a public list of legal race choices

4. Coordinates and balances the development of force powers
5. Assists in the approval of Canonized fiction in the Writer’s Corner

Specific Lord Hegemon Duties

· Role Playing System Generally

· Develops and maintains the Brotherhood role-playing system

· In charge of the intricacies of the Brotherhood Character Sheet system

· Assists in the development of code to run the role-playing system

· Coordinates RPG campaigns, training and assisting session masters where needed 

· Maintains balance in the role-playing and prestige systems through periodic analysis of the value of medals, positions and promotions

· Maintains manuals and guides to assist members in using the role-playing system

· Maintains policies and procedures that dictate the operations of the role-playing system

· Possessions

· Develops and maintains exhaustive item and possession lists for the use of the Brotherhood

· Coordinates and balances the items and artifacts within the Brotherhood role-playing system
· Develops and maintains exhaustive ship and upgrade lists for the use of the Brotherhood

· Develops, maintains and balances statistics of items, artifacts and ships

· Races

· Responsible for the development and approval of races within the Brotherhood

· Develops and maintains an exhaustive list of valid and banned races within the Brotherhood

· Develops, maintains and balances statistics of races

· Powers

· Oversees the school power system

· Assists in the development of Clan, order and school powers

· Assists in the development and maintenance of the Dark Brotherhood power listing

· Develops, maintains and balances statistics of powers

· Develops and maintains a powers guide that details specific usage parameters of powers at each rank
· Writer’s Corner

· Works with the Fiction Tribune to approve of canonized fiction and ensures that it fits within Brotherhood frameworks
