Modifying Clans & Houses

Instituting Dynamic Structures

Purpose

To establish procedures to change the static organizational structure of the Brotherhood.   The status quo of Brotherhood structure and day-to-day operations will be updated by permitting new units to be created.  The intent of these changes is to give the membership more opportunities for activity and creation in the Brotherhood.

Situation

When the House system was originally developed, Houses were composed of a Quaestor, Aedile, and Rollmaster leading three Battleteams of four members each (15 total members).  Fast forward to today, where Houses no longer require any defined structure, and the importance of some existing structures (ex. Battleteams) has been greatly reduced.  Essentially since the Clan system was released, it has remained relatively stable and has also grown static, with new Houses or Clans only occasionally being formed - usually due to mergers or membership losses.  

Why change?

We believe that reestablishing the ability to create Houses and Clans, along with the subsequent effects on the existing Clans, will lend a dynamic air to Brotherhood organization.  It will allow the members themselves to adjust the balance of power within the club - altering and shifting it between Houses and Clans at will.  Furthermore, the incentive to have a House of "your own" may drive up recruitment in the effort to create new Houses.  Fresh organizations require fresh fictional backgrounds as well, and these new Houses will hopefully produce innovative ideas on the purpose and role that Houses and Clans play within the Brotherhood.  

In addition, many Houses and Clans have had certain stigmas attached to them over the years.  Members who wish to escape this situation without abandoning their friends can wipe the slate clean by creating new Houses.  This could provide a remedy for unhappy members who are "stuck" in an unfortunate situation - but for whom leaving their friends would be even worse.  Briefly put, the possible rewards of allowing members to create new Houses and Clans far outweigh the alternative of maintaining the status quo.  This change will open up numerous possibilities, including those we have outlined above, and many that we haven't even thought to explore.

 

Implementation 

Having decided to reopen the option of Independent Houses to the membership, we must establish procedures to support their efforts while maintaining appropriate oversight.  The following requirements will be set for the establishment of new Houses: 

· Prerequisite Size - 

To submit a petition, members must meet a minimum requirement of 15 legitimately active members - with subdivisions of one elder, and at least four equites (with the lowest permissible rank being Guardian).  


     •
Independent Houses, prior to their formation, may recruit through indirect methods, such

as message board posts, a prospectus on the Wiki, or an "open house" in a House IRC 
channel.  Houses, like clans, are specifically prohibited from offering incentives, 
including but not limited to medals or promotions, as an inducement to transfer.

 

· Submitting a Petition - 

A petition for the creation of a new House must to be submitted to the Grand Master, Deputy Grand Master, and Master-at-Arms on either the Day of the Fox or Exodus Day.  Petitions will only be accepted on these two days throughout the year.  It must contain the following information: 

1. Names and PIN numbers of all intended members of the new House

2. Intended House Name

3. Intended Quaestor of new House

4. Fictional ‘formation’ of the House (Minimum length: 3 pages, to be uploaded to the Wiki soon after the establishment of the House)

· Approval of Petitions - 

Each petition will be reviewed by the Councilors listed above to ensure it meets the requirements.  If any standards are not met, the petition will be remanded and the submitting member will be informed of the reason.  If all standards are successfully met and the petition is approved by the Grand Master, the Master-at-Arms will add the new House to the official roll of the Brotherhood.  (The normal waiting period for clan-to-clan transfers will be waived). The names of applicants will be cross-checked with Chamber of Justice records to ensure that they are appropriate to be leading a new house.
Note: a ‘Soft Cap’ of 2 independent house approvals per year will be permitted, with the Grand Master having discretion over permitting more or less, based on the number of active members in the club and the quality of petitions received.  
· Possessions - 

Upon their creation, each House will be granted 325 points, which they can use to purchase a ship, or several small ships, to use as a “starter fleet”.  The fictional way in which the house obtained these possessions should be worked into the House background.  

 

Unit Developments

While the creation of new Houses will meet with success in come cases, there will be others which do not fare as well.  In addition, the new units will have effects on the established Clans.  The progress of each unit will be monitored by the Dark Council, and certain “targets” will be used to gauge their relative success.  Important Note: These standards will be applied to all Houses and Clans, including those which existed before these changes were put into effect.

· Transition from House to Clan - 

If a House has been successful and gained a significant number of members, it will become possible to subdivide into multiple Houses and thereby transition to the Clan level, with all the associated perks (Dark Council representation, Clan names, additional leadership positions). However, it is not required that a House make this transition.   The procedure for moving to Clan status is as follows: 

1. To be eligible, a House must have a minimum of 40 members, including at least 1 elder and 8 equites.  It also must have developed itself in an appropriate manner (Wiki articles, general activity levels including participation in and creation of competitions, etc)

2. If eligible, the House should send a petition to the Grand Master and Master-at-Arms, containing the intended name of the new Clan, intended name of the new House, and intended Consul of the new Clan.  As with new house petitions, they will be received for review only on the Day of the Fox or Exodus Day.
3. If these standards are met, the Master-at-Arms will create the new unit and add it to the official roll of the Brotherhood.

4. New Clans will receive 1 planet per House, and they can develop the planet as they see fit, subject to the normal approval of the Grand Master.

· Transition from Clan to House - 

If any Clan – newly formed or not – fails to met the minimum standards to remain at the Clan level they will be put into a probationary period, and if there is no improvement, eventually transitioned down to House (and lose Clan perks).  The minimum requirement to remain a Clan is at least 40 members, of which at least 9 must be of equite rank or higher.  A Clan which does not meet the standard will receive 6 months to return their membership back to full strength - failing to do so will result in the Clan being transitioned to House status.  

• 
Adding Houses to Existing Clans will be done on a case-by-case basis at the discretion of the Grand Master, based on the number of active members in a given clan.

•
Voluntary downgrades from a clan to a house will be handled on a case by case basis at the discretion of the Grand Master.

•     A clan being downsized to a house will lose half of its possessions (including ships) and domain (planets), with the other half held for a period of not more than 12 months.  If the Clan has not regained its status by that time, or at any time dissolves completely, the Grand Master may, at his discretion, redistribute the elements of the Clan fleet and planetary possessions into the DC.

·       Interface with Dark Fury

Currently, under Project Dark Fury, clans receive new members evenly, on a rotating basis.  Under the new system, new members will be distributed based on Houses, so that a Clan with two houses will receive two members for every one received by an Independent House.  This provides an incentive for Independent Houses to work towards Clan standing.
· Disbanding - 

Houses that drop to 14 members or below after an AWOL check risk forcible disbanding because they no longer meet the startup size requirement.  A House in such a situation will receive 6 months notice to return their membership back to full strength - failing to do so will result in the house being disbanded and the members being forced to either join another House/Clan or go Rogue.

· Special Notes - 

The basic outline above may not address many potential situations, so the following notes have been added as an additional guide: 

I. Houses as a whole are not permitted to separate from Clans.  If members wish to form their own House they must form an independent House.

II. If a House is disbanded, there will be a 6 month waiting period until an independent house proposal with the same name may be submitted.
 

Oversight

While the Quaestors and Consuls will retain their traditional powers over their respective Houses and Clans, the administration of this new organization will require one significant change:  

· Master-at-Arms and AWOL Checks

The rosters of the Houses and Clans (discounting transfers and new member assignments) are currently maintained solely via AWOL checks done by House/Clan leadership.  Since the transitions listed above are all set around numeric targets for membership, and because House/Clan leadership has a vested interest in keeping their roster numbers high, AWOL checks will now be run in the manner described below: 

I. Each unit in the Brotherhood will be undergoing regular, period AWOL checks administered by the office of the Master-at-Arms.  

II. The checks will be spread out so as to decrease the amount of work the Master-at -Arms faces at any one time

III. All Houses and Clans will undergo one AWOL check every 6 months.  Leaders can run additional AWOL checks if they so desire. 
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